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About Lillian 
 

 

Lillian Davenport is a Leadership and Career Strategist. 

With over 20 years’ human resources 

experience in multinational 

organizations, self-awareness was 

essential to building a rewarding 

career.  Channeling years of expertise, 

Lillian founded End View Solutions, LLC. 

Gifted in working with business leaders 

to realize their strengths, capabilities, 

and executive presence, Lillian is 

committed to helping women business 

leaders break through to thriving 

careers. 
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Lillian helps you become keenly aware of your values, strengths, and blindsides and how 

these influence your leadership and personal effectiveness.  

Her Master Class, Maximize HER LeadershipSM, sets you up to intentionally change your 

career trajectory and achieve the success you envision. 

Lillian has helped business leaders realize their superpowers, manage self -limiting 

behaviors, increase personal effectiveness, and grow their careers.  

She works with clients who are motivated and committed to achieving their 

professional aspirations. 

You don’t have to go on this career journey alone. Connect with Lillian to begin your 

breakthrough to a thriving career!  

 

https://www.endviewsolutions.com/contact/
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You’re enjoying career success, yet your aspirations are higher, and 
you know you have what it takes! 

Your team works well together.  You deliver exceptional results and receive recognition 

for your contributions. 

You’re known as the “go-to” because of your problem-solving and troubleshooting 

capabilities. 

You maintain solid project-driven business networks and alliances. 

During a few challenging situations, your stress behaviors have surfaced, but no one 

seemingly noticed. 

Your total rewards remain steady – on par with your peers. 

You’re affirmed as a valued member of the leadership team, although the path to 

becoming an even more effective leader with advancement opportunities is vague. 
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Everything looks well on the surface.  The big question is, 
“What lies beneath?” 

 

You’ve chosen a career path that demands fortitude and courage  – requiring 

introspection and extrospection.  

That is, the need to know thyself! 

 

In organizational psychologist Tasha Eurich’s book, 
Insight (Eurich, 2017, 2018), she shares her research 

outcomes, concluding that leaders have less self-awareness 
as leaders advance in title and power in an organization.   

 

Knowing thyself begins with an internal look – exploring personal leadership behaviors 

that guide decision-making, actions, and related impacts and outcomes.   
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Gaining the outside view – what others observe and experience during interactions with 

you – is not a natural occurrence.  It’s a deliberate effort.  

Allies who have credible insight and 

the relational platform to communicate 

sometimes remain silent because it 

could create a challenging 

conversation. It gets more complicated 

for people to practice truth-telling 

about the leader’s behaviors. As a result, 

leaders become surrounded by yes-

people who have career-influencing 

information but fail to share it.  

I can help you achieve a quick win.  Applying a 5-step approach, you’ll engage in a “low-

hanging fruit” self-awareness process that equips you with difference-making 

viewpoints. 
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What is self-awareness?    
It’s getting in touch with your feelings, emotions, values, aspirations, strengths, and 

weaknesses while also understanding how others see you.    

 

Eurich’s research also concluded that while most leaders 
believe they are self-aware, only 10 – 15% have mastered 

self-awareness.  
 

There are many benefits to mastering self-awareness. 

Self-aware leaders can improve personal effectiveness, becoming more mindful of what 

motivates them, their decision-making, and their leadership approach.   
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Another benefit – heightened emotional intelligence – enables developing more critical 

relationships in the workplace.  Becoming skilled at showing empathy and considering 

other’s perspectives improves business 

relationships, positively influencing how 

others assess the leader ’s effectiveness. 

 

Leaders with heightened self-

awareness tend to – 

✓ Experience higher performance 

✓ Advance in the organization 

✓ Lead more effectively 

 

If self-awareness is so powerful, what stands in the way of tapping into these benefits?  

Many things could stand in the way of heightened self-awareness.   

Here’re a few myths that I recognized and conquered during my career –
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Myth 1:  Getting in touch with personal values and emotions is touchy-feely – 

“soft” – and irrelevant to leadership effectiveness.   

 

 

Truth:  Clarity on personal values – motivators – and the range of emotions 

demonstrated routinely and in stressful situations arms the leader 

with information for proactive self-management. 
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Myth 2:  There is a fear that others will gain insight into what the leader knows 

or doesn’t know, and leaders must know everything at all times. 

Moreover, exposing a leader’s limitations provides the opportunity to 

question leadership abilities and reduce personal effectiveness.  

 

Truth:  While keeping weaknesses hidden can diminish the existence of a 

potential problem and set up a false sense that all is well, it creates 

an unmanaged leadership blindside. 
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Myth 3:  Bottom-line results are all that matter.  The leader’s strengths and how 

well they align with the organization’s culture are irrelevant. 

 

Truth:  A leader may achieve desired results, but it’s essential to understand 

the leader’s brand that exists amongst stakeholders. Knowing what 

others perceive as strengths – what they are and how to use them – 

or weaknesses – what they are and how to manage them – is the 

springboard to becoming a more effective leader. 
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How do I know about these myths?    
 

I lived under their power until I broke through to enlightenment.   I realized how I 

“showed up” to others, intentionally adapted my leadership behaviors with a 

strategic focus, and experienced a positive shift in my career trajectory.  

Getting beyond the myths to the truths of self-awareness is a game-changing 

career move. It’s never too late to become more self-aware. Early career.  Mid-

career.  Encore career.  Any time is a good time to know thyself better and take 

action!  

I’ve taken what is a daunting self-awareness process and broken it into 

manageable steps. I’m sharing with you my five-step process to overcome the 

myths –  
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 Step 1:  Establish Your Framework 

 Step 2:  Keep a Journal 

 Step 3:  Examine Your Values 

 Step 4:  Seek Trusted Feedback 

 Step 5:  Multiply Your Effectiveness 
 

 

Tell me about your career journey .  I’d be honored to join you as you increase your 

self-awareness and use it to your advantage. 

https://endviewsolutions.com/profile
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Step 1: Establish Your Framework 
 

 

It’s a widely accepted concept that adult personality is essentially constant.  That means, 

while an adult learns to manage behaviors effectively, the core of one’s character is 

steady. 

The behaviors a leader displays may 

vary based upon interactions with 

others and the situation. Influential 

leaders adapt their approach, 

considering the circumstances, who is 

involved, and the targeted results.  

So, it’s essential to establish a 

framework for your self-awareness 

analysis within the proper context.   
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Take these steps to get started – 

1. Identify your top business goals. Consider goals of direct accountability and those 

of your team.  

 

2. Determine who you work with to achieve the goals.  Your stakeholders’ level of 

influence varies, yet these individuals are essential to achieving successful 

outcomes.  

 

3. Consider the leadership behaviors that enable achieving the goals . 

 

Now, you’re ready to begin the process of intentional self-discovery. 
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Step 2: Keep a Journal 
 

 

 

Introspection is vital to heightened awareness.  Over 31 days, examine your thoughts, 

feelings, and behaviors. 

1. Chronicle your experiences.  Note 

your relational interactions with 

others, along with your reactions 

to situations.  
 

2. Go deeper. Consider your feelings – 

emotionally and physically – and 

your body language. 
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3. Determine key insights. Decide on what brought you joy during this observation 

time.  Earnestly review your register for change opportunities and determine your 

willingness to follow through with action. 

Add to this reflection a close-up of your values. 
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Step 3: Examine Your Values 
 

 

 

Determine what’s important to you – drivers and motivators – that influence your 

thoughts, decision-making, and actions. 

Engage in the following – 

1. Identify the beliefs that guide your 

decisions.  

 

2. Consider what you must have in 

your life to experience fulfillment. 
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3. Organize what you’ve discovered as vital to you. Prepare a complete list of all 

identified values, assigning a priority rating.   

With a focus on what is important to you, add to the process observations of others.  
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Step 4: Seek Trusted Feedback 
 

 

Your brand exists whether or not you deliberately design it. The goal is to get a pulse on 

how others see you and your impact. 

1. Be discerning in who you invite to 

participate in this feedback 

process. Find critics who will 

provide earnest feedback with 

good intentions. 

 

2. Cast a wide net. Invite seven to 10 

people to participate.  Include 

colleagues, friends, mentors, family 

members, and even direct reports.  
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3. Establish focus. Invite the participants to share three adjectives that best describe 

you as a leader. 

 

4. Analyze the input. Compile the feedback. Identify response patterns and determine 

alignment with your values. 

 

Now that you’ve looked internally and externally capitalize on this mindfulness. 
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Step 5: Multiply Your Effectiveness 
 

 

This process is rich in self-discovery.  The outstanding question is how you will use your 

new insight to your advantage. 

1. Stay true to yourself.  Determine 

what you’ll do to honor your most 

important personal values.  

 

2. Optimize your strengths. Make the 

most of your strengths in 

leadership without overuse.  

 

3. Deal with the blindside. Consider 

the weakness that creates a 

blindside and how you will effectively manage the unwanted impacts. 
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4. Commit. Determine what you will do differently and establish a milestone timeline.  

You’ve taken the first step to build and sustain a thriving career. Yet, there is so much 

more! 
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Are You Ready to Bring It All Together?  
 

Most leaders desire to grow and personally improve.  Although sometimes 

intimidating, the benefits of self-awareness far outweigh any averseness to 

exploring oneself.  

Yet, it’s not always an easy process. 

Now that you’ve engaged in these five steps, you’ve only touched the surface.  

Why not fully embrace the power of a total self-awareness and support system so 

you can break through to your thriving career!   

If you’re thinking you’d like support in achieving your career vision – that’s great!  

I’d love to hear more about your career journey.  

Tell me about yourself.   

https://endviewsolutions.com/profile
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I’ll get back to you to schedule a complimentary Discovery consultation.  We’ll start 

with talking about what’s important to you, your career aspirations, and your vision 

of leadership impact for the future. 

I’d count it a privilege to join you on your journey! 

 

 

Lillian Davenport 

Leadership and Career Strategist  



Lillian’s Professional Experience and Qualifications 
▪ Over 20 years’ human resources experience and leadership in global financial services 

and insurance organizations 

▪ Instructor for the Society for Human Resource Management (SHRM) certification 

preparation course 

▪ Speaker on various topics, including leadership; diversity, equity, and inclusion; and 

career growth 

▪ Coach Training Certification from Coach Training Alliance, an International Coach 

Federation (ICF) accredited program 

▪ Senior Certified Professional (SHRM – SCP) Certification, Society for Human Resource 

Management 

▪ Senior Professional in Human Resources (SPHR) Certification, HR Certification Institute  

▪ Certified Independent Consultant, Hogan Assessment 

▪ Certified Birkman Consultant, Birkman 

▪ Certified Change Practitioner, Prosci 

▪ Master of Science, Occupational Education, University of Houston 

▪ Bachelor of Arts, English – Mass Communications, Alcorn State University 
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