
MODEL:
Self-Leadership

MENTOR:
People Leadership

MULTIPLY:
Strategic Leadership

Leaders operate with clarity,
discipline, and intentionality,
resulting in greater leadership
effectiveness and credibility.

MODEL. MENTOR. MULTIPLY. LEADERSHIP℠ FRAMEWORK

Establish Leadership Clarity, 
Discipline, and Credibility

Conduct leadership diagnostics to assess
strengths, gaps, and behavioral patterns
Define leadership identity, values, and
decision-making filters
Strengthen emotional intelligence and
self-regulation
Build executive presence, composure,
and leadership consistency

IMPACT
Leaders lead through others
effectively, yielding higher team
performance, engagement, and
leadership consistency.

Drive Team Performance and 
Development Through Leadership

Translate organizational goals into clear
team expectations, priorities, and
performance standards
Equip leaders with coaching, feedback,
and FeedForward practices
Strengthen manager effectiveness in
developing talent and driving
accountability
Address leadership behaviors that
impact engagement, retention, and
team dynamics

IMPACT
Leadership is embedded into
systems, culture, and operations
for sustainable organizational
performance and leadership
scalability.

Scale Leadership
Across the Organization

Align leadership behaviors with systems:
talent, succession, and processes
Optimize people, policies, and processes
for enterprise effectiveness
Build leadership pipelines through
intentional development of future
leaders
Engineer the human side of change to
accelerate adoption and results
Institutionalize leadership standards into
culture

IMPACT

www.EndViewLeadership.com
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