NEXT-LEVEL LEADERSHIP READINESS:
PRESENCE. POWER. PRESENTATION.* FRAMEWORK

Anchor Identity:
Clarify Leadership Image

Diagnose current leadership identity,
habits, and perceived brand

Clarify purpose, motivators, and leadership
drivers that shape behavior

Identify strengths, gaps, and
misalignments relative to next-level
expectations

Refine executive presence across
communication, confidence, composure,
and decision-making

Align internal narrative with external
expectations of the next-level leadership

(V) ouTCOMES

Clear leadership aligned to next-level
expectations

Defined leadership positioning that signals
readiness for expanded leadership scope
Executive presence that establishes
credibility in high-visibility environments

Translate Value:
Build Strategic Positioning

o Elevate leaders’ contributions to

enterprise-level impact

o Translate experience into valued business

outcomes: profitability, risk mitigation,
talent impact

e Position critical thinking against strategic

priorities

o Develop leadership narratives that signal

judgment and ownership

e Strengthen credibility in decision-making

environments

(V) OUTCOMES

¢ Communicates value in ways that
influence leadership decisions

e Known for enterprise-level thinking and
strategic impact

e Positioned as ready for promotion,
expanded scope, or critical roles

www.EndViewLeadership.com

PRESENTATION.

Deliver with Precision:
Perform Under Pressure

Prepare leaders for high stakes, high-
visibility conditions: Partner/ Managing
Director presentations, hiring and
promotion interviews, critical stakeholder
conversations

Refine delivery to reflect executive-level
thinking and commmand

Coach leaders to communicate with clarity,
authority, and composure under pressure
Simulate real-world leadership scenarios
with live coaching and feedback
Stress-test responses to evaluate
judgment, decision-making, and
leadership readiness

(V) ouTCOMES

Maintains executive presence and
command in high-pressure environments
Communicates with influence

Exercises sound judgment and composure
under pressure and ambiguity



